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IUPUI 
IUPUI Faculty Council (IFC) 

Minutes 
November 15, 2022 ~ Hine Hall Auditorium ~ 3-5 p.m. 

 
Members Present *: Cheryl Armstrong, Rafael Bahamonde, Emily Beckman, Cole Beeler, Zina Ben Miled, Christian 
Buerger, Francesco Cafaro, Arupratan Das, Tamara Davis, Tom Davis, Jerome Dumortier, Rob Elliott, Robyn Fuchs, 
Andrew Gavrin, Philip Goff, Matthew Holley, Ann Holmes, Kathy Johnson, Nikki Johnson, Miyeon Jung, Andy 
Klein, Joan Kowolik, Julie Magid, James Marrs, Kathy Marrs, Willie Miller, Robin Newhouse, David Nguyen, 
Mathew Palakal, Colin Pellogrom (alternate present), William Potter, Twyla Rader, Tasneem Sharma (alt: Weiming 
Mao), Kristy Sheeler, Carol Shieh, Armando Soto-Rojas, John Turchi, Mark Urtel, Jeffrey Watt, Maxim Yattselev, 
and Robert Yost 
*Attendance is not accurately reflected here. There were members present who missed the registration sheet due to its location inside the auditorium. 
 
Members Absent: Zachary Adams, Mangilal Agarwal, Fredrik O. Andersson, Amrou Awaysheh, Tina Baich, 
Kathryn Berlin, Nicolas Berbari, Janice Blum, Davide Bolchini, Ben Boukai, Erin Brady, Karen Bravo, Nicholas 
Brehl, Angela Bruzzaniti, Jeremy Carter, Subir Chakrabarti, Erica Clinkenbeard, Amber Comer, Tim Corson, 
Theodore Cummins, Jeffrey Dean, John DiTusa, Claire Draucker, Christine Eckel, Ygal Ehrlich, Tami Eitle, Les 
Etienne, William Fadel, Peter Federman, Sasha Fedorikhin, Tom Foley, Pat Fox, Dominique Galli, Deborah Garrison, 
Kartikay Guilia, Jennifer Guiliano, Paul Halverson, Wayne Hawk, Jay Hess, Patricia Snell Herzog, Reinhold Hill, 
Youngbok Hong, Max Huffman, Greg Hull, Tambra Jackson, Luke Jacobus, Sarath Janga, Sara Johnson, Kevin Jones, 
Lasana Kazembe, Benjamin Keele, Jason Kelly, Linda Kelly, Kathleen King Thorius, Amy Knopf, Sara Konrath, 
Daniella Kostroun, Brian Krohn, Debomoy Lahiri, Kristin Levoy, Gina Londino-Smolar, Americo Harry Lopez-
Yglesias, Catherine Macris, Gary Maixner, Joshua Mangum, Nadzeva Marozkina, Timothy Masterson, Brendan 
Maxcy, Lindsey Mayo, Monica Medina, William Mello, Kathy Miller, Leslie Miller, Pamela Morris, Kristine Mosier, 
Carol Anne Murdoch-Kinch, M. Razi Nalim, Bethany Neal-Beliveau, Thu Suong Thi Nguyen, Kristi Palmer, Amir 
Pasic, Stefan Petranek, Christine Picard, Mike Polites, Sherry Queener, Jamie Rausch, Deanna Reising, Maher 
Rizkalla, Joshua Roth, David Russomanno, Jesse Savage, Jim Scheurich, Margaret Schwarz, Sacha Sharp, Shariq 
Siddiqui, Teresa Sosa, Heather Staggs, Cynthia Stone, Susan Storey, Tom Stucky, Rosa Tezanos-Pinto, Joseph Varga, 
Jane Von Gaudecker, Elizabeth Wager, Chandler Walker, John Watson, Jennifer Wessel, Charlotte Westerhaus-
Renfrow, Angela White, Libba Willcox, L. Jack Windsor, Yar Luan Yeap, Hiroki Yokota, and Teresa Zimmers  
 
Guests Present: Rachel Applegate, Camy Broeker, Darrell Brown, Jerry Daday, Margie Ferguson, Stephen Hundley, 
Marc Mendonca, Tod Perry, Ted Polly, Nicole Vanandel, and Wen Zhang 
 
Agenda Item I: Welcome and Call to Order 
IUPUI Faculty Council Vice President Willie Miller called the meeting to order at 3:00 p.m. Of note, the 
IFC meeting was held between 3 and 4 p.m. with the Chancellor’s State of the Campus address between 4 
and 5 p.m. Today’s meeting is considered the annual meeting of the faculty per the Constitution of the 
IUPUI Faculty. 
 
Agenda Item II: Adoption of the Agenda as the Order of Business for the Day 
The agenda was adopted as the Order of Business for the Day. 
 
Agenda Item III: Approval of the Minutes of IFC Meetings 
A motion was made and seconded to approve the minutes of the October 4, 2022, meeting. The motion 
passed and the minutes were entered into the record. 
 
Updates / Remarks from the Chancellor 
Andrew R. Klein, IU Interim Executive Vice President and Interim Chancellor of IUPUI 
 
This was not an agenda item but appears regularly on the agenda. The interim chancellor withheld remarks at the meeting in lieu 
of his State of the Campus address immediately following the meeting. 
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Agenda Item IV: Updates / Remarks from the IFC President 
Philip Goff, President, IUPUI Faculty Council 
 
Goff reported on the following: 

• Research: With the recent announcement of Vice President for Research Fred Cate returning to the 
faculty rank, several planned actions have been placed on hold. The search for the associate vice 
president of research has been placed on hold pending the search for and hire of a new vice president 
for research. Similarly, the searches for permanent directors of the seven research areas will be 
suspended until the new vice president is chosen. The search for the IUPUI vice chancellor for 
research and associate vice president for research will continue as planned. Additionally, a number 
of the most controversial moves in regard to research centralization are getting a second look. In a 
meeting with the University Faculty Council (UFC) co-chairs last week, President Whitten said it 
would be unfair to a new vice president of research to enter an office where new structures and 
processes have been established without their input. 

• Vision 2024: The task forces overseeing many aspects of the campus realignment are moving 
forward. We should begin hearing from them this winter. He thanked the faculty who are working 
on this important task. 

• 2030 Strategic Plan: The planning process is moving along. The Strategic Planning Executive 
Committee met with the co-chairs of the Research Planning Committee, Public Service and 
Outreach Planning Committee, and the Student Success Planning Committee. Those co-chairs will 
give an update later on today’s agenda. He is inspired by the work being done by faculty on this 
campus and thanked all those who are participating in the process. He believes the ideas being 
brought forward are those the campus can be excited about and support. 

• IUPUI Realignment: The Faculty Council Executive Committee (IFC-EC) continues to be 
concerned about and committed to the fair treatment of colleagues in the School of Engineering 
and Technology and the Computer Science program. A letter was received last week from the IFC 
Faculty Affairs Committee voicing the same concerns. The IFC-EC is researching to understand 
what jurisdiction we have and whether campus or system policies can apply as well as how to push 
for the spirit of our policies to apply even where policy does not allow. He will report more when 
he has more information to share. 

• Care for Others:  
o As Goff mentioned in his remarks in the most recent IFC newsletter, he stressed that it is 

important to care for and be gracious toward each other in these tumultuous days. In the 
newsletter, he mentioned our Iranian and Iranian-American students who continue to 
experience high levels of stress following the death of Mahsa Amini and national protests 
against human rights violations by Iran’s government. We are proud of our long-standing 
Iranian community as well as our relationship with the University of Tehran. Iran is 
currently IUPUI’s seventh largest country of origin for international students. We are 
saddened to see the harm students at Iranian universities are experiencing as they bravely 
take a stand against oppression. Students here are feeling particularly concerned about their 
friends, families, and communities at home. He encouraged the assembly to reach out to 
any Iranian or Iranian-American students they work with to express support at this difficult 
time and provide flexibility whenever possible on academic and work assignments.  

o All students, including international students especially, may be feeling stress and may 
benefit from reminders about the wide range of mental health and wellness resources 
available to them including the IUPUI Counseling and Psychological Services (CAPS), the 
new IUPUI Clinical Psychology Mental Health Center, behavioral health benefits included 
in the IU student and employee medical plans, as well as opportunities and resources they 
can explore through IUPUI’s Wellness Directory and Healthy IU’s Mindfulness and 
relaxation practices. 
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o There are numerous and recurring scams that target our international students. The Office 
of International Affairs has a new webpage and increased messaging to build international 
students’ awareness about scam prevention and resources. 

 
Agenda Item V: Updates / Remarks from the Executive Vice Chancellor and Chief Academic Officer 
Kathy Johnson, Executive Vice Chancellor and Chief Academic Officer 
 
Johnson reported on the following: 

• She thanked and congratulated everyone associated with last week’s Higher Learning Commission 
(HLC) site visit for reaffirmation of accreditation. The reviewers’ report was positive thanks to the 
good work that everyone does coupled with our strong culture of assessment and program 
evaluation. She thanked especially the writing team led by Margie Ferguson (senior associate vice 
chancellor for academic affairs) and Stephen Hundley (special advisor to the chancellor), with 
support from Caleb Keith (director of institutional improvement). 

• The Cultural Arts Gallery at the Herron School of Art + Design has an exhibit, Past is Present, that 
explores black creative responses to the legacy of slavery. The exhibit is open through January 14, 
2023.  

• The search for the director of the Center for Teaching and Learning is chaired by Jerry Daday, 
executive associate dean of the Institute for Engaged Learning. Candidates have visited campus, 
and there should be a decision soon. 

• Congratulations to Dr. Obioma Nnaemeka (School of Liberal Arts), who is receiving an Honorary 
Doctorate from the University of KwaZulu-Natal in Durban, South Africa. Dr. Nnaemeka will 
deliver the university’s commencement address in May 2023. 

• Congratulations to Dr. Jie Chen, chair of the Department of Mechanical and Energy Engineering, 
who recently received a $3.2 million award from the Department of Energy to expand the Industrial 
Assessment Center that works with industry to improve their productivity while reducing energy 
consumption.  

 
Agenda Item VI: Election Slate: IFC Representatives to the Campus Promotion and Tenure 
Committee and Appointment and Election of IFC At-Large Representatives 
Ted Polly, Co-Chair, Nominating Committee 
 
Polly acknowledged the following slate of candidates for IFC Representatives to the Campus Promotion 
and Tenure Committee. 
 
IUPUI Faculty Council:  Slate for Representative to IUPUI Promotion and Tenure Committee  
Term: 2022 through 2025 
Need to elect 2; number to slate 4 at least  
 

Last Name First Name Tenure 
Status 

Rank School Department 

Bae Taeok TEN Professor Medicine Microbiology and Immunology 
IUSM-Northwest Gary 

Balakrishnan Lata TEN Associate Professor Science Biology 

Farag Sherif TEN Professor Medicine Hematology/Oncology 

Francis Heather TEN Professor Medicine Gastroenterology 

Haberski Raymond TEN Professor Liberal Arts History 

Idrees Muhammad TEN Professor Medicine Pathology and Laboratory Medicine 
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Robertson Kent TEN  Professor Medicine Pediatrics-Hematology/Oncology 

Stiffler Deborah TEN Professor Nursing Science of Nursing Care 

Vinson LaQuia TEN Associate Professor Dentistry Pediatric Dentistry 

Wheeler Rachel TEN Professor Liberal Arts Religious Studies 

Xie Jian TEN Professor Engineering and Technology Mechanical and Energy Engineering 

 
An election will be held following this meeting using electronic voting (Qualtrics). 
 
Polly also explained the need to fill vacancies in the at-large representatives on the IFC. There are currently 
7 vacant positions with 14 nominees needed to fill an election slate. After several attempts to receive the 
required number of nominees for the slate, the Nominating Committee proposed a plan (submitted by Karen 
Lee, director of the IFC) to the IFC Executive Committee to fill the vacancies. The plan provided three 
possible solutions with the Executive Committee approving one that would allow six faculty who were on 
the spring 2022 ballot to fill six of the vacant seats and filling the remaining seat by holding a special 
election of five faculty who expressed interest in serving. The faculty member receiving the highest number 
of votes would serve in the remaining vacant seat while the other four would become alternates should there 
become another vacancy. This plan would allow the council to fill the vacant seats but would violate the 
six-faculty-from-a-school rule provided for in the Bylaws. If needed, past representatives who are eligible 
to serve could be contacted as well to fill the vacancies. The plan would be in place for only this academic 
year with the express purpose in filling vacancies at a time when the campus needs faculty representation 
the most. A motion to approve this plan came out of committee, so a second was not needed. The motion 
was passed. An election will occur as soon as possible following this meeting. 
 
Agenda Item VII: [Second Read-Vote] Campus Promotion and Tenure Committee Changes 
Rachel Applegate, Assistant Vice Chancellor for Faculty Affairs 
Circular 2022-31: Clarification of Standards for Promotion to Associate Professor with Tenure 
Circular 2022-32: Addition of Non-Tenure-Track Faculty on the Campus Promotion and Tenure Committee 
 
Applegate introduced the following items as a second read.  
 
Circular 2022-31: Clarification of Standards for Promotion to Associate Professor with Tenure (full circular 
following slides) 
 

   
 
  

IFC November 2022

2022-31: Standards Clari�cation
2022-32: NTT on Campus P&T
IUPUI

Ad Hoc Committee to Revise Promotion and Tenure Guidelines

IUPUI

2022-31 Clarifica�on of Standards for 
Promo�on to Associate Professor rank with 
tenure

That the standards for BOTH be those at 
the time of hiring

Standards for promo�on to full and all 
NTT promo�ons: those in effect at �me 
of applying.
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Circular: 
 
To: IUPUI Faculty Council 
From: Ad Hoc Committee to Revise Promotion and Tenure Guidelines 
Date: First read:  October 4, 2022 
 Second read/vote:  Nov. 15, 2022 
 
A motion from the Ad Hoc Committee to Revise Promotion and Tenure Standards, to the IFC: 
 
Amend the IUPUI P&T Guidelines to ensure that assistant-rank tenure-track professors who apply for both 
promotion and tenure can use the criteria in effect when they were hired for both promotion and tenure. 
 

• Current language says that the votes on promotion and on tenure ought to be consistent, but also says that 
promotion criteria are those in effect at the time of applying.   

• No change to rules on promotion to full or to promotion in the non-tenure-track ranks. 
• No change to rule that candidates may choose newer criteria if they wish.   
• IU policy explicitly allows “at time of hire” criteria for tenure, and is silent on criteria for promotion.   
• Procedures may change over time; this motion addresses only criteria.   

 
LANGUAGE changes: 
New wording in blue; explanations highlighted in green; deletions indicated by strike-throughs. 
Note that the terms “criteria” and “standards” are used interchangeably.   
 
p. 11:  “Distinctions Between Promotion and Tenure  
These guidelines include advice and procedures used in preparing and evaluating dossiers for both promotion and 
tenure. The criteria are closely related, but not identical; IU policy and e-dossier structure require a separate vote on 
each.  [addition; reflects current reality].  While both are based on performance commensurate with rank, tenure 
requires documented evidence of the promise of continued achievement with distinction. Promotion or tenure 
recommendations may be made separately; however, most tenure-probationary faculty/librarians are considered for 
both at the same time (unless they already hold a rank of associate or full professor/librarian), and, generally, a 
decision to award tenure is not made without simultaneous promotion in rank.”  When an assistant-rank tenure track 
faculty member seeks promotion to associate in conjunction with tenure, the decision is made jointly and 
consistently.  That is, there will not be a difference in voting between “for tenure” and “for promotion.” 
 
“Tenure 
... The criteria by which a candidate is judged for tenure and for promotion to associate rank are those in effect at the 
time of accepting an offer. Units and candidates must preserve those criteria. Candidates are free to choose updated 
criteria if they wish; they must choose consistent criteria for both tenure and promotion.” 
 
P. 12: 
“As a general rule, In cases of promotion to full and promotion for non tenure track faculty, promotion standards are 
those in effect at the time of application for promotion.  For tenure decisions, and promotion to associate rank in 
conjunction with tenure,  while tenure standards are those in effect at the time of hire. Units must keep copies of the 
standards in effect upon hire (the acceptance of an offer letter) for each pre-tenure faculty or librarian. Individual 
faculty or librarians may choose standards developed later if they wish. Decisions about tenure and promotion to 
associate rank should in most cases will be parallel and consistent. Any negative decision on promotion that is based 
on changed criteria should be assessed in terms of the candidate’s reasonable ability to have met the new standard.  
o All promotions to full, and all promotions in the non-tenure-track ranks, are based on standards in effect at the 
time of application. 
• In the case of an associate-rank candidate applying for tenure, if criteria have changed and they prefer the 

criteria from the time of hiring, they must pursue only the tenure decision and defer the promotion to full case 
until such a time as they can address current full-rank criteria; all full-rank promotion decisions, without 
exception, are made on current criteria.  A case that combines promotion to full and tenure must use current 
criteria.  [ensures each case will use one consistent set of criteria for promotion and tenure.] 

• This language pertains to criteria only. Both processes and documentation requirements may change between 
time of hire and an individual’s promotion and tenure case. [current practice.] 
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=========Background========== 
 
At the IU level, specific language says: 

• Tenure is not given without the promise of being able to achieve promotion. 
• Tenure criteria are stipulated in documents; those documents are provided to candidates upon hire; if 

documents change, the candidates may use the document in effect when hired. 
Nothing in the IU promotion policy requires the standards to be those ‘at the time’ of applying for promotion.  
Nothing forbids them from being the original documents/criteria at the time of hiring. 
 
IUPUI Guidelines CURRENT 
p. 11:  “Distinctions Between Promotion and Tenure  
These guidelines include advice and procedures used in preparing and evaluating dossiers for both promotion and 
tenure. The criteria are closely related, but not identical. While both are based on performance commensurate with 
rank, tenure requires documented evidence of the promise of continued achievement with distinction. Promotion or 
tenure recommendations may be made separately; however, most tenure-probationary faculty/librarians are 
considered for both at the same time (unless they already hold a rank of associate or full professor/librarian), and, 
generally, a decision to award tenure is not made without simultaneous promotion in rank.” 
 
“Tenure 
... The criteria by which a candidate is judged for tenure are those in effect at the time of accepting an offer. Units 
and candidates must preserve those criteria. Candidates are free to choose updated criteria if they wish.” 
 
P. 12: 
“As a general rule, promotion standards are those in effect at the time of application for promotion while tenure 
standards are those in effect at the time of hire. Units must keep copies of the standards in effect upon hire (the 
acceptance of an offer letter) for each pre-tenure faculty or librarian. Individual faculty or librarians may choose 
standards developed later if they wish. Decisions about tenure and promotion to associate rank should in most cases 
be parallel and consistent. Any negative decision on promotion that is based on changed criteria should be assessed 
in terms of the candidate’s reasonable ability to have met the new standard.  
o All promotions to full, and all promotions in the non-tenure-track ranks, are based on standards in effect at the 
time of application.” 
 
IU Policy language: 
Faculty and Librarian Promotions 
 
“Promotion to any rank is a recognition of past achievement and a sign of confidence that the individual is capable 
of greater responsibilities and accomplishments.” 
 
Under criteria, Research and Creative Activities (not connected to any rank criterion): 
“The candidate should possess a definite continuing program of studies, investigations, or creative works.” 
 
Promotion in Rank 
When considered for promotion, the individual should be assessed in regard to all three criteria from the preceding 
section. Favorable action should result when the individual has demonstrated a level of competence or distinction 
appropriate to the proposed rank in one area of endeavor. Failure to promote may arise from unsatisfactory or 
ineffective performance in the other areas. 
From Assistant Professor to Associate Professor. This advancement is based on continued improvement, whether in 
quality of teaching, in scholarship, or in the performance of service roles.” 
There is no mention of achievement in rank or according to criteria at X time. 
 
Faculty and Librarian Tenure 
“To that end the University provides academic freedom and economic security, which are implicit in the principle of 
faculty and librarian tenure. The faculty members, on their part, are obligated to maintain high standards of teaching, 
research, service, and professional conduct. Librarians, on their part, are obligated to maintain high standards of 
performance in librarianship, professional development/research/creative activities, service, and professional 
conduct.” 

https://academicaffairs.iupui.edu/AAContent/Html/Media/AAContent/02-PromotionTenure/PromotionAndTenure/ptguidelines-current-year-final.pdf
https://policies.iu.edu/policies/aca-38-faculty-librarian-promotion/index.html
https://policies.iu.edu/policies/aca-37-faculty-librarian-tenure/index.html
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“Criteria for Tenure 

1. After the appropriate probationary period, tenure shall be granted to those faculty members and librarians 
whose professional characteristics indicate that they will continue to serve with distinction in their 
appointed roles. The criteria for tenure and the criteria for promotion are similar, but not identical. (See 
above for Reappointment and Non-Reappointment during the Probationary Appointment Period.)” 

… 
“Each campus (or other unit) shall provide each probationary faculty member with a copy of the document at the 
beginning of the probationary service.” 
 
“If the document changes during the faculty member or librarian’s probationary period, the faculty member or 
librarian may choose to be evaluated for tenure under the written standards in effect at the time of appointment. 
“Tenure will generally not be conferred unless the faculty member or librarian achieves, or gives strong promise of 
achieving, promotion in rank within the University.” 
 
 
Circular 2022-32: Addition of Non-Tenure-Track Faculty on the Campus Promotion and Tenure Committee 
(full circular following slides) 
 

   
 

 
 
  

IUPUI

2022-32 NTT Members of the Campus P&T 
Commi�ee

Current: 6 at -large TT members elected by IFC: ENGT, SOCW, COLU, MED/Lib, two 
to be elected

Proposed: 6 at -large NTT members elected by IFC

All full rank

3 clinical, 3 teaching professors; poten�al research professor

No more than 2 total for Campus Commi�ee from any school

Except Medicine may have 3 [since they have 2 school seats]

Would review and vote on ONLY NTT cases (cases would be consolidated on 1-2 
days)

IUPUI

Background: NTT cases, vo�ng, numbers

Campus cases: Tenure -track cases: 80. Non -tenure track cases: 58

Vo�ng rights: in about half of departments and/or schools, NTT are involved on 
P&T commi�ees

Current numbers of full �me full rank NTT:

Eligible faculty Non-MedicineMedicine
Clinical professors 20 78
Research professors 1 16
Teaching professors 19 0

IUPUI

IUPUI team includes all 
faculty!
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Circular: 
 
To: IUPUI Faculty Council 
From: Ad Hoc Committee to Revise Promotion and Tenure Guidelines 
Date: First read:  October 4, 2022 
 Second read/vote:  Nov. 15, 2022 
 
Election of NTT members of campus:  nominations, rest of November; election 1st week in December.  Service starts 
with Campus P&T orientation in December. 
 
Amend the membership of the Campus P&T Committee to include non-tenure-track members. 
 
From a slate proposed by the Nominations Committee, IFC members elect: 

• 3 clinical full professors 
• 3 teaching professors 
• If a research professor stands for election, a maximum of one research professor (and then 2 of either 

clinical or teaching professor). 
• No more than 2 per school; if a school already has 2 members on the P&T committee (due to tenure-track 

at-large), no more than 1 from this election for that school. 
Term of office:  3 years.  Initial elections will stagger terms, 1, 2 and 3.  Highest votes person will have 3 year term.   
 
Non-tenure faculty members may read and discuss any case [current practice for all members.]. 
Non-tenure faculty members may be reviewers for any non-tenure-track case not from their own school. 
Non-tenure faculty members may vote on any non-tenure-track case as long as they have not voted on that case at a 
prior level.  The level at which to vote is up to the reviewer; we encourage voting at the lowest possible level.   
 
Background: 

• Approximately half of all units on campus have NTT representation of some kind on P&T or review 
committees.  “Units” means that in some cases it is the department, in others the school, in some schools 
only at the department, etc. 

• There are three types of non-tenure-track faculty whose cases go to the campus committee: 
o Research scientists (90% medicine, N = 2-5 per year) 
o Clinical faculty (75% medicine.  Of Medicine, 90% on ‘service,’ 10% on teaching; Of non-

Medicine, 90% teaching, 10% service; theoretically can be balanced but haven’t seen that yet. N = 
50 Medicine, 10-15 other) 

o Lecturer-track faculty (all on teaching; 5-15 per year; almost no Medicine).  
• Current campus P&T:  only tenure track, tenured; 1 per school; 2 per medicine; 6 at-large; about 6-8 who 

are at associate rank, rest are full.  25 total.   
• Each case is assigned two reviewers/writers of reports.  People are assigned reviewers who are NOT from 

their own schools, e.g. all Medicine cases are reviewed by non-Medicine faculty; all librarian cases, by 
non-librarians.   

 
A motion came out of committee to approve both changes to the IUPUI Promotion and Tenure 
Procedures/Guidelines; therefore, no second was needed. The motion passed.  

 

Agenda Item VIII: Call for IFC or UFC Standing Committee Reports 
Willie Miller 
 
Constitution and Bylaws Committee 
Cornelis de Waal, Chair 
 

• [Second Read-Vote] Proposed Change to Bylaws—Committee Charge: Fringe Benefits 
Committee:  
 
The following charge was presented for approval: 
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The following committee charge has been revised by the Fringe Benefits Committee and approved by the 
IFC Executive Committee. The Constitution and Bylaws Committee brings the revised charge to the 
Faculty Council for approval in the bylaws. To amend the bylaws a first read will occur at the October 4 
IFC meeting followed by a vote at the November 15 meeting.  
 
Fringe Benefits Committee. This committee shall be responsible for reviewing needs unique to the IUPUI 
campus and recommending to the Council policies to deal with such needs and shall participate in policy 
development and ongoing reviews of fringe benefits matters affecting overall well-being, equity, and 
fairness for faculty, staff, and the total Indiana University system (Bylaw III.B.11). 

 
A motion came out of the committee; therefore, no second was needed. The motion passed. 

 
Agenda IX: IUPUI Strategic Plan Update 
Marc Mendonca, Co-Chair, Research Planning Committee 
Robin Newhouse, Co-Chair, Public Service and Outreach Planning Committee 
Jerry Daday, Co-Chair, Student Success Planning Committee 
 
The following updates were given by the Strategic Plan Subcommittee Chairs (unedited): 
 
Marc Mendonca, co-chair, Research Planning committee, discussed the following information: 
 
Summary of Progress, Research Subcommittees 
All have made great progress towards completion of the Report template Documents. Many are done or 
almost done. I see a lot of potential synergy across some of these recommendations that could be 
synthesized in the final report. 

1. Committee on Research IT, Infrastructure and Facilities. 
a. Added committee members from the School of Science and the IUSM 
b. Want a more representative group and want to collect perspectives from faculty and staff across 

campus- they have recommended (and will) reach our to dept chairs and research deans to ask 
them specific questions. They identified 4 areas as essential for research infrastructure and they 
are working on the supporting details and metrics: 
i. Management and access to physical spaces, major research facilities and equipment, 

instruments 
ii. Amalgamate campus IT into one entity 

iii. Research enterprise- several points 
iv. People are the foundation, need stability of funding for these resources. 

2. Committee on Supporting Translation of Research and Creative Activity in support of Innovation 
and Entrepreneurship 
a. Identified challenges and resources 
b. Looked at top universities in this area to identify strategies 
c. Possible objectives: 

i. New initiatives such as a Faculty Fellows Program, IU-I Tech Transfer Office, Industry 
Partnerships 

ii. Grow the faculty, provide incentives for innovation and entrepreneurship 
iii. Institutional support for key research centers 
iv. One portal for community engagement 
v. Identify our strengths to create a big story for big pitches, such as Neuroscience, AI., 

Connecting to Community, Mobility 
3. Committee on Strengthening Diversity, Equity, and Inclusion across the Research Enterprise- 5 

strategi objectives and action plans and metrics: 
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a. Hire diversity at the highest levels- and with an emphasis on haring individuals from 
minoritized groups 

b. Expand university support for community engaged participatory research and translating 
DEIJAB research into practice 

c. Build inclusive and equitable environments on campus that support a diverse group of 
researchers 

d. Broaden participation in research- many actions!! 
e. Become a national leader in forging policy and cultures changes that center DEIJAB values in 

the research enterprise 
4. Committee on Community-engage Research- almost done.  Very well developed. Objectives with 

clear actions and metrics: 
a. Synergize and develop internal capacity 
b. Create reciprocal community engagement 
c. Increase recognition of IU-I as a Center for CEnR 

 
5. Committee on High Impact Research. Making progress, identified 3 strategic objectives (I felt they 

kind of got stuck in trying to identify what we are good at- how to find this information and leverage 
it?) 
a. Invest in systems and databases that facilitate faculty finding collaborators on campus, leverage 

our strengths in large grant opportunities 
b. Facilitate cross- disciplinary work on health and healthcare 
c. Enhance research and social justice by engaging with communities, multidisciplinary 

approaches that bring non-traditional partners together 
6. Committee on Enhancing Support for Faculty Excellence, Retention- Well developed actions and 

metrics.  
5 strategic objectives: 
a. Institutionalize, enhance, and expand research support at all levels of faculty 
b. Prioritize well-being and equity 
c. Expand the definition of scholarly expertise and impact 
d. Increase support for pre-tenured faculty 

 
Robin Newhouse, co-chair, Public Service and Outreach Planning Committee, discussed the following 
information: 
 

SERVING OUR STATE PLANNING GROUP 11/15/22 Presentation to IFC 
 

Co-Chairs:  Dr. Tambra Jackson (EDUC) and Dr. Robin Newhouse (Nursing) 
 

Subcommittee Focus Subcommittee Members 
Engaging State K12 to Strengthen Education 
and Educational Pipelines in Indiana  
 
Progress: 
10 Objectives 
Developing action plans 
 
Example: 
Coordinate with the IU Office of K-12 School 
Partnerships (Mike Beam) to strengthen 
meaningful partnerships across the state  

Johnny Russell (DUE) 
Angela DeCamp (O’Neill) 
Craig Willey (EDUC) 
Cleveland Hayes (EDUC) 
Kathy Marrs (SCI) 
Vicki Daugherty (SOIC) 
Jeremy Price (EDUC) 
Phyllis Washington (DUE) 
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Fostering Economic Development in Indiana 
Through Tech Transfer, Translational 
Research, Entrepreneurship and Innovation  
 
Progress: 
Brainstorm exercise for themes 
Innovation proposal 
 
Example: 
Student innovation proposal 
Tec transfer policy review 

Sara Johnson (O’Neill) 
Jennifer Boehm (Comm Engagement) 
Steve Viehwig (TRIP) 
Davide Bolchini (SOIC) 
Todd Saxton (BUS) 
Barb Cutillo (BUS) 
Angela Beeler (NURS) 
Ed Merkling (FIAD) 

Reducing Inequities by Enhancing Inclusion 
and Diversity in Public Service and Outreach  
 
Progress: 
12 Objects done 
Need 
Responsible groups 
Metrics 
 
Example: 
Rethink data and the process by which data are 
generated, interpreted and acted upon 

Gabe Filippelli (SCI) 
Karen Bravo (LAW) 
Ray Haberski (SLA) 
David Heard (OEO) 
Tiffany Kyser (EDUC) 
Monica Medina (EDUC) 
David Nguyen (EDUC) 
Adam Hirsh (SCI) 
Eric Kyere (SWK) 
Ty Davis (Student Affairs) 
Carolyn Hasser (DENT) 

Improving Health Outcomes Through 
Research, Community Service, Education 
and Engagement  
 
Progress 
Two objectives complete 
 
Example: 
Partner with the community to improve key 
health indicators in the state. Strategy - adopt a 
neighborhood and commit to sustained 
partnerships with community members, 
government, businesses etc. and through our 
academic programs collaboratively engage in 
improving social determinants of health.  

Carol Shieh (Nursing) 
Sharron Crowder (Nursing) 
Armando Soto (DENT) 
Thankam Thyvalikakath (DENT) 
Jesse Stewart (SCI) 
Susan Glassburn (SWK) 
Rebecca Ellis (Nursing) 
Victoria Garcia Wilburn (SHHS) 
Lindsay True (FSPH) 
Megan Siehl (Nursing) 

Contributions to Workforce Development 
 
Progress: 
In development 
 
Example: 
Career planning experiential learning 
Degree flexibility 

Charlotte Westerhaus-Renfrow (BUS) 
Brian Benedict (DUE) 
Teresa Bennett (OCE) 
Mathew Palakal (SOIC) 
Janie Falkner (OCE) 
Kyle Minor (SLA) 
Enjoli Hampton-Brown (BUS) 
Karley Clayton (SOIC) 

Adapting Global Perspectives to Address 
Local Challenges 
 
Progress: 
5 objectives 

Hilary Kahn (SLA, OIA) 
Ian McIntosh (OIA) 
Suzanne Babich (FSPH) 
Wendy Vogt (SLA) 
Shariq Siddiqui (LFSOP) 
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Example: 
Facilitating faculty to do collaborative, 
interdisciplinary and inclusive global research. 

Scott Pegg (SLA) 
Ulla Connor (SLA) 
John Parrish-Sprowl (SLA) 

 
Summary: Teams are making good progress and will be able to complete their recommendations by the 
due date. Co-chairs will work with subgroups to complete objectives, action plans and metrics, review for 
overlap, reduce the number of objectives (for groups with more than five objectives), and determine if 
feedback was obtained from stakeholders.  
 
Jerry Daday, co-chair, Student Success Planning Committee, discussed the following information: 

• The Student Success Planning Committee includes these subcommittees: Enhancing Curricula, 
Pedagogy, and Inclusive Teaching Practices; Enhancing Student Life and Campus Experience; 
Enhancing Undergraduate Career Outcomes; Strengthening Student Enrollment; Improving Equity 
and Inclusion Across the Student Experience; Improving Graduate and Professional Education; 
Increasing Retention and Graduation Rates; and Integrating Undergraduate High Impact 
Experiences for all Undergraduate Students.  

• The following themes have been identified across many subcommittees: 
o Building upon the work we have done with applied and experiential learning–inside the 

classroom and in the civic and community space. 
o Prioritize student support services–centrally (CAPs and Health Services) and within 

schools (currently significant inequities across schools with things like career development 
resources). The need to support student mental health and physical well-being has come up 
in many committees. 

o Prioritize inclusive practices in recruitment, admissions and enrollment, student life, and 
in the classroom. Inclusive classroom practices are essential for student success, especially 
in reducing DFW rates.   

o Create greater sense of belonging, pride, school spirit, identity, tradition and community, 
through existing and new events and campus traditions that increase sense of belonging 
and identity. 

o Effective Communication–of what we are, who we serve, and what we do–as essential 
steps in recruitment of new students and promoting the great things our graduates are 
doing. Need to tell story of real students doing real things. Centralized 
platform/communication of happenings on campus. 

o Emphasize role of Greater Indianapolis in our communications and actions. Identity 
opportunities for greater community engagement through days of service and centralized 
internship opportunities. 

o Required professional development (rewards and accountability) for faculty and staff 
centered on inclusive practices (including civic discourse and anti-racism). 

o Alignment between undergraduate and graduate/professional programs (promotion, 
recruitment, etc.). 

o Prioritize spaces for students and faculty/staff to engage in organic 
socialization/engagement. 

 
Agenda Item X: Unfinished Business 
There was no Unfinished Business. 
 
Agenda Item XI: New Business 
There was no New Business 
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Agenda Item XII: Question / Answer Period 
No questions were asked. 
 
Report from the IUPUI Staff Council 
Heather Staggs, Interim President 
 
This was not an agenda item but appears regularly on the agenda. The Staff Council submitted the following report: 

• Several Staff Council Executive Members are participating with the Division of Undergraduate Education staff in their 
meeting with candidates. 

• Special Events Committee leading a service project for the winter. 
• Professional development grants due by December 1. 
• Several Staff Council Executive Committee members participated in meetings with the Higher Learning Commissions 

accreditation review of IUPUI on November 8 and 9.  
• Ongoing review of Staff Council awards.  
• Ongoing discussions on how best to share and communicate DEI and other events with staff.  

 
Agenda Item XIII: Final Remarks and Adjournment 
With no further business appearing, the meeting was adjourned.  
 
Agenda Item XIV: Break 
The members took at break and were asked to stay for Interim Chancellor Andy Klein’s State of the Campus 
address. 
 
Agenda Item XV: 2022 State of the Campus Address 
Andrew R. Klein, Interim Chancellor 
 
The interim chancellor presented the State of the Campus address. The address is in fulfillment of the 
Constitution of the IUPUI Faculty, Article III. Section D.1. 
 

Minutes prepared by Karen Lee, Director of Academic Affairs and Strategic Initiatives 
University Hall 5002/274-2215/fcouncil@iupui.edu/http://www.facultycouncil.iupui.edu 
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